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Psychological Safety

Social Licence &
Acceptability

What we can do for
our industry

what is it?

why do we need
it?

how does it
impact us?

key takeaways

actions for right
now




“the whole is greater
than the sum of its FEELING SAFE

parts” - Aristotle
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Social Licence

Conceptualising social licence to operate
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GLOBAL BUSINESS QUTCOMES

OVER TIME
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Eauree: 2023 Globol RepTrak 100 Study

® Benefit of the Doubt ® Work For

@ Say Positive & Invest

@ Trust to do the Right Thing @ Buy
Recommend Products

2022 Edelman Trust Barometer Special Report:
Trust In the Workplace

Having societal impact is a strong expectation or
deal breaker when considering a job (avg)

GLOBAL7

Among employees

0/ Business reflects my values
0 Has a greater purpose
Meaningful work that shapes society
Opportunities to address social problems
Stops specific business practices if employees object

CEO addresses controversial issues | care about

Which type of brand is

more attractive? A
Brands that increase +9
my sense of safety pts
and security .
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What's in it for the Industry?

PEOPLE STAY TEAMS PERFORM BRAND GROWS



How is it all connected?
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What can | do??

* Ask the questions — check in reqularly with curiousity

* Trust your team — make sure they know it

* Listen and be open —sometimes holding space is enough
* Advocate for inclusion — equity, diversity

* Show your authenticity — lead by vulnerable example
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Come and see us at Stand 4




THANK YOU
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