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What’s required to get a 
hydrogen project approved? 
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Is there a common reason for 
poor cost and schedule 
performance in the delivery of 
Australian hydrogen projects?  
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Is the industry ‘ironing out the 
wrinkles’ or still overcoming 
major technical challenges of 
novel hydrogen technologies?
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Are we doing our part in sharing 
lessons from these early 
hydrogen projects to support the 
safe scale up of the industry?
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Projects need secure 
offtake

Front-end loading and 
project execution 

planning are essential

Bring the right 
capabilities into the 
project team early

Rethink the OEMs’ 
roles in the project,  
just “supply” is not 

working

Challenge the 
purchaser’s stake in the 
commercial structure 

of the project

Let’s get better at 
sharing and learning 

lessons
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Adelaide

121 Greenhill Road
Unley SA 5061

Phone (08) 8299 8300

Brisbane

Level 5, 
193 North Quay
Brisbane City QLD 4000
Phone (07) 3551 1300

Perth

Level 5, 
89 St George Tce
Perth WA 6000
Phone (08) 6370 5600

Darwin

Level 1, 
396 Stuart Highway
Darwin NT 0800
Phone (08) 8299 8300

Melbourne

3/6 Riddell Parade, 
Elsternwick VIC 3185

Phone (08) 8299 8300

GPA Engineering Pty Ltd

Phone (08) 8299 8300
enquiries@gpaeng.com.au

gpaeng.com.au


	Learning Lessons from the North West Shelf to Support the Delivery of Excellence for Australian Hydrogen Projects
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Key Takeaways
	Slide Number 9

