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PROGRAM PURPOSE

❑Designed for people with 1-5 years of leadership 
experience

❑Focused upon upskilling during the transition from 
subject matter expert to manager and leader

❑Goals are retention in our industry and long-term 
success as a leader



PROGRAM DESIGN

KICK-OFF MELBOURNE: 2:00 
THROUGH DINNER MARCH 1ST; 

9:00 TO 4:00 MARCH 2ND

(FOLLOWED BY APGA
NETWORKING EVENT)

THREE VIRTUAL 2-HOUR 
PROGRAM SESSIONS

CLOSE-OUT ADELAIDE: 2:00 
THROUGH DINNER AUGUST 23RD; 

9:00 TO 4:00 AUGUST 24TH

(FOLLOWED BY APGA
NETWORKING EVENT)



PROGRAM CONTENT

What is leadership versus management?

What are my inherent strengths as a 
leader and areas for improvement?

How do I build trust within my team and 
across my organization?

How do I leverage emotional intelligence 
to build stronger working relationship?

How can I best give and receive 
feedback?

How do I effectively delegate?

How do I help my team be the best 
possible team they can be?

How am I an effective coach and role 
model?

How do I have courageous conversations 
with the people I lead?

How can I help build our desired culture 
within our team and organization?



KEY QUESTION

I’ve attended the Women’s 

Leadership Development 

Program. Is this program 

right for me?



THE BEST PART . . . .
Having fun 

while learning 

with your peers 

in the industry!
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